
BeachREACH 101
The BeachReach 101 training manual is created to help pre-
pare you in advance for the ministry you’ll be a part of in 
March. It’s important that you and your students are familiar 
with this material prior to arriving at BeachReach.

Included in the BeachReach 101 training manual you’ll find 
an overview of BeachReach’s history and the current minis-
try. It also includes four training sessions to be completed as 
a group prior to attending BeachReach. These training ses-
sions should be led by your group’s team leader or a previ-
ous BeachReach attendee who is familiar with the ministry. 
Whether a first-time participant or a veteran BeachReacher, 
it’s imperative that everyone in your group complete these 
sessions. Feel free to provide your group with additional 
evangelism training as needed. 
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Overview/history
Purpose Statement
The purpose of BeachReach is to give college students the 
opportunity and skills to share their faith in Jesus with fellow 
students in a caring and compassionate way. The activities 
center on going into the Spring Breaker’s world and meeting 
a need in their lives. The ministries at BeachReach are de-
signed to build a bridge for students to share Jesus naturally 
and authentically both at BeachReach and at home. 

The History of BeachReach
In 1980 Buddy Young, who was a seminary student and 
part-time Baptist Student Ministry director in Dallas, took a 
small group of students to South Padre Island, Texas, dur-
ing Spring Break. The group camped in tents on the island 
and shared the gospel with Spring Breakers as God pro-
vided the opportunities. Several years later they began to 
notice that transportation was a problem, especially dur-
ing the week of Spring Break. The group realized that they 
could minister to Spring Breakers by providing free rides. 
As they picked up Spring Breakers, they shared the gospel 
with them, and so began the van ministry. Soon free break-
fast, free e-mail check, free water, free sunscreen, and 
beach clean-up were added to the list of ways the group 
ministered while in South Padre. 

In 1998 the South Padre BeachReach model expanded to 
Panama City Beach, Florida, and other Spring Break sites. 
Each site shared the common goal of evangelizing to col-
lege students on Spring Break through the “Acts of Kind-
ness” approach. 

Young is currently the director of the West Texas A&M Univer-
sity Baptist Student Ministry, where he continues to mobi-
lize students for missions. 

Spring Break in Panama City Beach, Florida
It is critical that you and your students are aware of the re-
alities of what goes on in Panama City Beach during Spring 
Break. Located in the Florida panhandle, Panama City Beach 
has been voted the number one Spring Break destination in 
the United States. 

Spring Break is appealing to students because it provides 
an escape from the daily pressures of school and parents 
in an environment where they can play by their own set of 
rules, or more often no rules at all. While not every college 
student on Spring Break chooses to lower their inhibitions 
in this “anything goes environment,” many engage in exces-
sive drinking, doing drugs, and sexually promiscuous acts. 
Because of the nature of BeachReach’s evangelism tactics, 
your group will be exposed to this environment as you try to 
love on and minister to these students.

Planning for BeachReach

As you prepare your group for BeachReach 2010, consider 
one or all of the following options to get your students reg-
istered, excited about the trip, and prepared for the ministry 
they’ll be involved in.

•  �Host an interest meeting in the fall. 
• � Show the BeachReach promo video, available at threads 

media.com/beachreach.
• � �Give an overview of the ministries that take place. This 

information is included in the introductory session of this 
manual, titled “Preparing Your Students.” 

• � �Discuss cost. This information varies from group to group 
based on the following:

*Payment of early registration or late registration fees
*�Type of condo selected and how many people fill 
the condo. If you fill a condo to its capacity, then the 
housing cost will be cheaper per individual.

*Van rental 
*Number of meals en route
*Ministry fundraisers
*�How much your church or campus offsets the cost per 
individual

• � �Provide pizza or host a pancake breakfast to make the 
meeting fun!



Team Leader Information
Serving as the team leader for a BeachReach group is no 
easy task. Because of the many ministry efforts happening 
simultaneously during BeachReach, it’s a logistically 
challenging week. This team leader information sheet 
includes information on many of the details you need to 
know before arriving at BeachReach. It’s important that 
you read through this information carefully. If you have any 
questions, e-mail Angel Ellis, Event Project Coordinator, at 
Angel.Ellis@lifeway.com. 

• � �For costs related to registration, housing, and deposits 
click on the “Pricing & Registration” tab at threadsmedia.
com/beachreach.

• � ��Registration for BeachReach is on a group basis only. The 
team leader is responsible for registering all the individu-
als who will attend. BeachReach is an intense time of one-
on-one ministry and evangelism, so it’s important that all 
who attend are spiritually mature and have been through 
the online training we provide.

• � �The Van Ministry is an integral part of BeachReach, be-
cause the free shuttle service we provide to Spring Break-
ers is one of the best ways we can minister to them. We 
require that each group provide their own vans. LifeWay 
Christian Resources will not provide any vans on site. 

• � �The Pancake Ministry is led by a disaster relief team from 
Georgia. They provide all of the equipment and do the 
cooking. BeachReach attendees will help with the pan-
cake breakfast in other ways, such as working the serving 
line, wiping down tables, and keeping the trash picked up.

• � �The pancake breakfast is the only ministry provided in the 
mornings. However, in the evenings multiple ministries 
coincide with one another. You may have students in the 
prayer room, in vans, on street teams, or working in the 
command center. BeachReach staff will help you with the 
logistics once you arrive on site. Your group will also be 
a part of a larger team with people from one or two other 
schools or churches. This will help you even out your guy-
to-girl ratios required for the street teams and vans. A 

�sample logistics grid is available online at threadsmedia.
com/beachreach. 

• � �The following meals are provided: 
Saturday dinner
Sunday lunch and dinner
Monday–Thursday breakfast
Monday, Tuesday, and Thursday dinner 

Lunch is not provided during the week. Every condo has a 
full-size kitchen, and several restaurants and grocery stores 
are within close proximity of the Majestic Beach Resort.

• � �Check-in begins at 4 p.m. on the Saturday you arrive and is 
located in Tower 2 of the Majestic Beach Resort. Check-out 
is at 10 a.m. on departure day. You will receive instructions 
on site regarding check-out procedures.

• � �Every student and leader must complete a Participant 
Form. These forms don’t have to be notarized unless the 
participant is under the age of 18. The team leader will 
keep a copy of each participant’s form and will turn in an 
additional copy to the BeachReach staff at the first lead-
er’s meeting.

• � �Free Time is Monday–Thursday from 1–5 p.m.

• � �Please note: There will be Spring Breakers staying at the 
Majestic Beach Resort.

• � �Absolutely no drinking is allowed for those participating in 
BeachReach.



Introduction

Preparing your students

I. Why We Go
There are two kinds of students who attend BeachReach: 
The student who came out of the environment that we 
minister in and the student who has never been exposed to 
it at all. Therefore it’s imperative that students understand 
why Spring Break is such an important time and place for 
ministering. 

Read Matthew 9:35-38 (HCSB).
35Then Jesus went to all the towns and villages, teaching in their syna-

gogues, preaching the good news of the kingdom, and healing every 

disease and every sickness. 36When He saw the crowds, He felt com-

passion for them, because they were weary and worn out, like sheep 

without a shepherd. 37Then He said to His disciples, “The harvest is 

abundant, but the workers are few. 38Therefore, pray to the Lord of 

the harvest to send out workers into His harvest.” 

 
Talk through this passage of Scripture with your students. 

• � �Discuss what it looks like to have compassion for some-
one who may:

a) reject the message of Jesus
b) be intoxicated
c) engage in sexual relations outside of marriage
d) use an obscene amount of profanity

• � �Discuss how Jesus referred to the crowds as “the harvest.” 

During BeachReach the harvest is thousands of college stu-
dents, city officials, taxi cab drivers, restaurant servers, etc. 
who you’ll come in contact with. Jesus said that the harvest 
was “abundant,” or ripe, but that the workers were few. Dur-
ing Spring Break the harvest is more than full. The people in 
your group are the workers who will go into the fields. 

Help students understand that many times when Spring 
Breakers engage in such immoral actions there is a deeper 
need they are longing to have filled. They simply need to be 
loved and to hear about Jesus. Will you be the person who 
tells them about Him? Pray for God to allow your students 

to see their peers as He sees them and to give your group a 
love for them. The Bible says, “Above all, keep your love for 
one another at full strength, since love covers a multitude 
of sins” (1 Peter 4:8, HCSB).

Read Luke 19:1-10 (HCSB).
1He entered Jericho and was passing through. 2There was a man 

named Zacchaeus who was a chief tax collector, and he was rich. 3He 

was trying to see who Jesus was, but he was not able because of the 

crowd, since he was a short man. 4So running ahead, he climbed 

up a sycamore tree to see Jesus, since He was about to pass that 

way. 5When Jesus came to the place, He looked up and said to him, 

“Zacchaeus, hurry and come down, because today I must stay at 

your house.” 6So he quickly came down and welcomed Him joyfully. 
7All who saw it began to complain, “He’s gone to lodge with a sinful 

man!” 8But Zacchaeus stood there and said to the Lord, “Look, I’ll 

give half of my possessions to the poor, Lord! And if I have extorted 

anything from anyone, I’ll pay back four times as much!” 9“Today 

salvation has come to this house,” Jesus told him, “because he too 

is a son of Abraham. 10For the Son of Man has come to seek and to 

save the lost.”

 

Read Matthew 9:9-13 (HCSB).
9As Jesus went on from there, He saw a man named Matthew sitting at 

the tax office, and He said to him, “Follow Me!” So he got up and fol-

lowed Him. 10While He was reclining at the table in the house, many 

tax collectors and sinners came as guests to eat with Jesus and His 

disciples. 11When the Pharisees saw this, they asked His disciples, 

“Why does your Teacher eat with tax collectors and sinners?” 12But 

when He heard this, He said, “Those who are well don’t need a doc-

tor, but the sick do. 13Go and learn what this means: I desire mercy 

and not sacrifice. For I didn’t come to call the righteous, but sinners.” 

Discuss Luke 19:1-10 and Matthew 9:9-13 with your stu-
dents. Share how the Bible shows us that Jesus was proac-
tive in ministering to people who others didn’t want to be 
around. Talk about how Zacchaeus had a change of heart 
and not only gave back the money he had stolen from peo-
ple, but gave them four times the amount. Furthermore, after 
he met Jesus he gave away half of his possessions to the 
poor. Imagine the possibilities of what someone can do for 
Jesus after leaving a life of sin. 

• � �Reflect on the time when you realized the sacrifice Jesus 
made for you. 

• � �How did your life change? 
• � ��How do you live differently?

In the Matthew 9 passage, Jesus looked at those who did 
not yet know Him as “sick.” As you minister at BeachReach, 
remember that you have a cure for those who are sick: a re-
lationship with Jesus. Jesus’ love for others wasn’t limited to 
“healthy” or “clean” people who had it all together, so your 
ministry shouldn’t be either. 

Read Matthew 25:31-46 (HCSB).
31“When the Son of Man comes in His glory, and all the angels with 

Him, then He will sit on the throne of His glory. 32All the nations will be 

gathered before Him, and He will separate them one from another, 

just as a shepherd separates the sheep from the goats. 33He will put 

the sheep on His right, and the goats on the left. 34Then the King will 

say to those on His right, ‘Come, you who are blessed by My Father, 

inherit the kingdom prepared for you from the foundation of the 

world. 35For I was hungry and you gave Me something to eat; I was 

thirsty and you gave Me something to drink; I was a stranger and you 

took Me in; 36I was naked and you clothed Me; I was sick and you took 

care of Me; I was in prison and you visited Me. 

 
37“Then the righteous will answer Him, ‘Lord, when did we see You 

hungry and feed You, or thirsty and give You something to drink? 
38When did we see You a stranger and take You in, or without clothes 

and clothe You? 39When did we see You sick, or in prison, and visit 

You?’ 40“And the King will answer them, ‘I assure you: Whatever you 

did for one of the least of these brothers of Mine, you did for Me. 

41Then He will also say to those on the left, ‘Depart from Me, you who 

are cursed, into the eternal fire prepared for the Devil and his angels! 

 42For I was hungry and you gave Me nothing to eat; I was thirsty and 

you gave Me nothing to drink; 43 I was a stranger and you didn’t take 

Me in; I was naked and you didn’t clothe Me, sick and in prison and 

you didn’t take care of Me.

 
44“Then they too will answer, ‘Lord, when did we see You hungry, or 

thirsty, or a stranger, or without clothes, or sick, or in prison, and not 

help You?’ 45“Then He will answer them, ‘I assure you: Whatever you 

did not do for one of the least of these, you did not do for Me either. 
46“And they will go away into eternal punishment, but the righteous 

into eternal life.”



Discuss how you will minister to those who don’t know Jesus 
through giving them a free meal, picking up trash, offering 
them a free ride, praying for them, etc. As a group, make a 
list of ways you’re prepared to minister. Prepare also to have 
an open mind, knowing God will create opportunities for 
ministry that you never considered.

read Matthew 28:16-20 (HCSB).
16The 11 disciples traveled to Galilee, to the mountain where Jesus 

had directed them. 17When they saw Him, they worshiped, but some 

doubted. 18Then Jesus came near and said to them, “All authority has 

been given to Me in heaven and on earth. 19Go, therefore, and make 

disciples of all nations, baptizing them in the name of the Father and 

of the Son and of the Holy Spirit, 20teaching them to observe every-

thing I have commanded you. And remember, I am with you always, 

to the end of the age.” 

This is the Great Commission passage. The final “why” of 
why we minister during Spring Break is simply because Je-
sus said, “Go.” When you return from BeachReach you will 
want to revisit how the Great Commission can be carried out 
on your campus or within your community.

II. How We Serve

The BeachReach ministry is divided into five key areas of 
focus. Members of your group will be serving in each of 
these areas.

The Pancake Breakfast

Monday through Thursday of your trip there will be a free 
pancake breakfast that you and your students will partici-
pate in. The Georgia Disaster Relief Team has partnered with 
us for years on providing the set up and volunteers to cook 
for this part of the event. The breakfast is offered to Spring 
Breakers every morning at Rock’It Lanes on Front Beach 
Road from 10 a.m. to 1 p.m. BeachReach students work in 
shifts from 9 a.m. to 2 p.m. Responsibilities include picking 
up trash, serving as a greeter, working in the serving line, 
wiping tables, sweeping, or simply joining people in a meal 
and having a conversation with them. 

The Van Ministry

Sunday through Thursday evening of your trip there 
will be a free shuttle service using the vans you bring to 
BeachReach. Verizon has donated cell phones and a ho-
tline number for the event. The free shuttle service is a 
strategic part of our ministry. On Sunday afternoon every-
one will use white shoe polish to paint “FREE RIDES,” the 
hotline number, and the creative name of your van on the 
vans’ windows. Van names must be approved by an on site 
coordinator. Van rides are from 9 p.m. to 2 a.m., Sunday 
through Thursday. You will receive your van’s dispatch as-
signments once you arrive at BeachReach. The following 
represents the various seating assignments and rules for 
the van.

The Driver: the person driving the van

The Navigator: the person in constant communication with 
the Command Center. The Navigator checks in with the Com-
mand Center at the beginning of their shift and reports the 
name of their van and how much capacity they have for 
Spring Breakers. The Navigator also picks up a clipboard 
(which has van information and maps attached) and a cell 
phone from the Command Center and signs their van and 
van telephone number in before leaving. Spring Breakers 
call the hotline and request a pick up. The Command Center 
will then dispatch the call to the appropriate van at the time. 
The Navigator always takes the call and writes down the fol-
lowing information on the clipboard provided: the name of 
the person being picked up, what the person is wearing, how 
many are in his/her party, and where the drop off location 
will be. Once the person has been picked up and dropped 
off, the Navigator notifies the Command Center that the run 
is complete and accepts another assignment. The Naviga-
tor, along with the Driver, notifies the Command Center and 
Prayer Room of the spiritual climate of the van along with 
specific prayer requests. If a conversation is going well, the 
Navigator will communicate with the Command Center that 
the atmosphere is “warm,” alerting the Command Center 
that they need more time with the passengers before accept-
ing another assignment.

The Doorkeeper: the only BeachReach person who gets 
on and off of the van. This person is always a male. Once 
a call has been dispatched to a van, the Navigator will tell 
the Doorkeeper who to look for at the pick-up location. Upon 
arrival the Doorkeeper will let the passengers off and then 
shut the door behind them as he exits the van as well. He 
will then ask the person waiting, “What is your name?” The 
Doorkeeper will already know but they have to verify by stat-
ing their name. Once the person responds matching the de-
scription given to the Navigator, the Doorkeeper will check 
to see if anyone in the party has drugs or alcohol. If so they 
will not be allowed on the vans until they get rid of it. If only 
alcohol is present, the Doorkeeper simply says, “Chug it 
or chunk it.” After complying the Doorkeeper will allow the 
group on the van. 

Riders: those trained in evangelism who ride on the van. 
Usually there is one BeachReach student on every bench, 
but only male staffers are allowed past the second row of 
seats for safety purposes. 

So for example, if you have an 11-passenger van staffed with 
a Driver, Navigator, Doorkeeper, and two Riders trained in 
evangelism, then your van has the capacity to pick up six 
Spring Breakers at a time. 
 

Street Teams

Street teams are groups of BeachReachers who walk up and 
down the strip encouraging students to call for a free ride, 
inviting them to breakfast, or simply sharing their faith. A 
lot of times students will hang out in the Waffle House, cof-
fee shops, or fast food restaurants to meet Spring Breakers 
and then turn the conversation into a ministry opportunity. 
Groups go out in three’s, and there is always one male in the 
group. A guy/girl may not go out by themselves nor can two 
guys or two girls. 

The Prayer Room

During the evening ministry, BeachReach students will ro-
tate through the Prayer Room. The Prayer Room will be facili-
tated by BeachReach staff, a collegiate leader, or a student 



leader. The Prayer Room is interactive and students may ro-
tate to various stations throughout the evening to intercede 
on behalf of fellow BeachReach students who are out on the 
streets or for the spring break students. Once a van picks 
up a Spring Breaker their name goes into the Prayer Room. 
BeachReachers as well as people back home can pray for the 
Spring Breaker. 
	
The Command Center
The FREE hotline number is dispatched into the Command 
Center as well as all incoming prayer needs from the Vans 
and Street Teams. The Command Center is set up with vol-
unteers from the schools and churches every week. These 
folks know where all vans are at all times, what their capac-
ity is, and where they’re going. If you have someone in your 
ministry who is gifted in administration, then the Command 
Center may be a good fit for them the week of BeachReach. 
You can notify your on site coordinator at check-in or by e-
mailing them in advance. The Command Center also com-
municates the prayer needs from the street teams and vans 
to the Prayer Room.



Session 1

What are we doing?

Objectives for session 1
1.  Team members get to know each other.
2. � �Give an overview of the ministry of BeachReach. Ex-

plain to students why we go and how we serve.
3. � �Students begin to articulate their faith in Christ by 

sharing their own stories.
4. � �Team leader becomes more familiar with ways you can 

specifically pray for the students.

Note: You will need note cards and pens.

Introductions
To begin, give your team a few minutes to get to know one 
another. There are a million ways to do this. It can be as 
simple as having everyone say their name and what their 
major is or why they want to be a part of BeachReach. 
Make it as silly or simple as you like.

Overview
Briefly discuss the uniqueness of a ministry like 
BeachReach. You can share some of the following or refer 
back to the overview notes. BeachReach is:
• � �a servant evangelism event;
• � ��college students reaching college students;
• � ��meeting a physical need (food or a van ride) in hopes of 

meeting a spiritual need;
• � ��going into the Spring Breaker’s world instead of expect-

ing them to come into ours.

Next, discuss with your team the various elements of 
BeachReach. They are listed below but can also be found 
in the introduction, “Preparing Your Students.” 

• � ��Free Van Rides
    Providing safe transportation for Spring Breakers

• � �Street Teams
� �Groups of three students walking the strip, engaging 
Spring Breakers in conversation or setting them up with 
free van rides

• � �Free Pancake Breakfast
 ��Providing free breakfast/lunch for anyone as another 
opportunity to talk with Spring Breakers about spiritual 
issues

• � �Prayer Room
� �Groups of students praying in two-and-a-half-hour 
shifts throughout the week specifically for the evening 
ministry

• � �Command Center
� �Students answering phone calls from Spring Breakers 
who want rides, assigning vans to rides, and providing 
administrative support

After giving an overview, discuss the following question 
with your team: 
• � �BeachReach is a ministry centered on servant evange-

lism. How do you define “servant evangelism”? (Have 
students discuss the definition of servant, serve, and 
evangelism.)

Knowing Your Story
Because the ministry of BeachReach is centered on shar-
ing our faith in Jesus with others, it’s imperative that team 
members know their own stories and are comfortable ar-
ticulating them. There are two different approaches stu-
dents can take: 

1. � �Your Personal Testimony. Explain how you came to faith 
in Christ and be able to lead someone else through the 
plan of salvation. Download the “Personal Testimo-
ny” document available online at threadsmedia.com/
beachreach.

2. � �Your Journey. Describe a specific area in your life that 
God continues to transform, and share how your deci-
sion to follow Jesus alters the way you think and live. 
Download the “Your Journey” document available on-
line at threadsmedia.com/beachreach.

Make copies of each worksheet and pass them out to team 
members. Have students complete and return whichever 
sheet they will want to use at the next training session. 

Read through these and be prepared to encourage or give 
insight to students if asked or needed. (Note: For larger 
groups you may want to share the task with other adult 
leaders.)

Now, divide students into groups of two, preferably girls 
with girls and guys with guys. Have them share their per-
sonal testimonies with each other. Bring the group back 
together and call on a few students to share (with permis-
sion) what they learned about their partners. 

After a few have shared, pass out a note card and pen to 
every student and leader. Have them answer the follow-
ing questions:

• � �Why do you want to be a part of BeachReach?
• � �Write down one fear you have about participating in 

BeachReach.
• � �How can I be praying for you?

When people finish, conclude the session with a time of 
prayer and worship. Collect cards from students and leaders 
as they leave. Commit to know why your students wish to 
be a part of BeachReach, what their fears are, and how you 
can be praying for them. (Note: It is beneficial for you to let 
students know how they can be praying for you as the team 
leader. We will address the issue of fear in another session.)



Session 2

Preparation, Pancakes, 
and Prayer

Objectives for session 2
1. � �Learn the ACT principle, a starting point for beginning 

conversation.
2.  �Understand various roles played at the pancake breakfast.
3. � Role play at a mock pancake breakfast.
4.  Give an overview of the Prayer Room.
5.  Spend time with the group in prayer.

Preparation
In Session 1 we discussed why we go and how we serve at 
BeachReach. In today’s training we will describe our roles 
at the pancake breakfast and in the Prayer Room. But first 
we must become familiar with how to host conversations 
with our peers and transition from general conversation 
to spiritual conversation.

One of the easiest ways we connect with Spring Break-
ers is by handing out business cards advertising the free 
pancake breakfast and the free van rides. The cards are 
an easy and effective way to begin conversations. See a 
sample card online at threadsmedia.com/beachreach.

• � �Once you start talking with Spring Breakers, how do 
you move from general to spiritual conversation? 

(Download “The ACT Principle” document available on-
line at threadsmedia.com/beachreach.) 

Here’s the breakdown: 
Ask questions.
Connect on a personal level.
Turn the conversation. 

Once you feel like the conversation is turning toward spir-
itual things, ask questions like:

• � Do you have any kind of spiritual belief?
• � Do you believe in heaven and hell?
• � �If you died today do you know where you would go?

Here are some verses to help guide a person to under-
stand their need for Jesus:

“For all have sinned and fall short of the glory of God” (Ro-
mans 3:23).

“For the wages of sin is death, but the gift of God is eternal 
life in Christ Jesus our Lord” (Romans 6:23).

“If we say, ‘We have no sin,’ we are deceiving ourselves, 
and the truth is not in us. If we confess our sins, He is 
faithful and righteous to forgive us our sins and to cleanse 
us from all unrighteousness” (1 John 1:8-9).

“If you confess with your mouth, ‘Jesus is Lord,’ and be-
lieve in your heart that God raised Him from the dead, you 
will be saved. With the heart one believes, resulting in 
righteousness, and with the mouth one confesses, result-
ing in salvation” (Romans 10:9-10).

“Jesus told him, ‘I am the way, the truth, and the life. No 
one comes to the Father except through Me’” (John 14:6).

“For God loved the world in this way: He gave His One and 
Only Son, so that everyone who believes in Him will not 
perish but have eternal life. For God did not send His Son 
into the world that He might judge the world, but that the 
world might be saved through Him” (John 3:16-17).

“For by grace you are saved through faith, and this is not 
from yourselves; it is God’s gift—not from works, so that 
no one can boast” (Ephesians 2:8-9).

“Listen! I stand at the door and knock. If anyone hears my 
voice and opens the door, I will come in to him and have 
dinner with him, and he with me” (Revelation 3:20).

Note: Keep these verses in mind because they’ll be help-
ful when you role play conversations in just a bit.

To prepare for real interaction with Spring Breakers, di-
vide students in half and let them practice starting con-
versations and sharing their faith with each other over a 
meal or while shooting a game of pool. Then switch up so 
they all have an opportunity to share their faith.

Note: Another great way to prepare your team is by host-
ing a free pancake breakfast prior to BeachReach for stu-
dents in your city or on your campus. 

Pancake Breakfast
The pancake breakfast is hosted Monday–Thursday from 
10 a.m.–1 p.m. at Rock’It Lanes and is within walking dis-
tance of Majestic Beach Resort. Rock’It Lanes has a bowl-
ing alley, pool tables, a skating rink, and an arcade, mak-
ing it the perfect place for Spring Breakers to relax. 

BeachReach teams are assigned specific times to work 
the breakfast. There are two different working shifts every 
day. The first shift is from 9:15–11:30 a.m. and 11:15–1:30 
or 2 p.m. Please note that even when students are not “on 
duty,” they’re still expected to participate in the breakfast 
by eating with and talking to Spring Breakers. 

At 9:15 a.m. first shift BeachReach teams arrive and eat 
breakfast. At 9:40 a.m. teams circle up on the sidewalk 
with the Coordinator. (If you’re facing Rock’It Lanes and 
looking at the side entrance, students meet to the left of 
that door.) The Coordinator assigns the following:

Banners
There are two volunteers for every banner. These stu-
dents stand at the road at the edge of the shopping strip 
parking lot and down the street advertising the pancake 
breakfast.
 
Breakfast Line
These volunteers assist with: plates/silverware, pan-
cakes, butter, syrup, drinks.

Clean-up
This consists of wiping down tables. The Disaster Relief 
team will have buckets of soap/water. 

Greeters
Students stand at the door and welcome Spring Breakers 
as they enter.

Trash
Students gather the trash inside Rock’It Lanes and take it 



to the dumpster behind the building. The Coordinator will 
show students where to go.

All other team members should position themselves 
throughout the facility and have conversations with 
Spring Breakers.

The second shift breakfast teams will meet on the sidewalk 
at 11:15 a.m. to receive their assignments from the Coordi-
nator. When breakfast is over, teams stay to help clean up, 
making sure to leave Rock’It Lanes looking nice.

THE PRAYER ROOM
During the evening ministry (Sunday–Thursday, 9 p.m.–2 
a.m.), students will be assigned times to rotate through the 
Prayer Room. The Prayer Room is facilitated by BeachReach 
staff, a collegiate leader, or a student leader. In the Prayer 
Room, students are guided through various stations to in-
tercede on behalf of fellow BeachReach students out on the 
streets and for Spring Breakers. One campus minister de-
scribes the Prayer Room like this: 

“The Prayer Room is a spiritual battleground just like serv-
ing in the van or on the street team. Satan will attack and 
try to get us focused on anything but praying. What goes on 
in the Prayer Room directly affects what goes on out on the 
streets. I’ve seen students not taking the Prayer Room seri-
ously and leaving their teammates to fight alone out on the 
streets, resulting in a not-so-great night. I’ve also seen stu-
dents begging God to shut the bars down and an entire sec-
tion of Panama City Beach losing power, forcing the bars to 
shut down. Prayer is a powerful tool that we must treat with 
utmost importance.”

So how does the Prayer Room work?
1.  �There will be a facilitator in the Prayer Room. At times that 

individual will lead a time of corporate prayer, Scripture 
reading, worship, or guiding students through the inter-
active stations. (Note: Prayer will follow the ACTS Model 
(Adoration, Confession, Thanksgiving, and Supplication.) 

2.  �A large screen will post prayer requests live from the 
street teams and vans. The moment someone calls for a 
free van ride, their name goes on the screen as well as the 
name of the van picking them up so the prayer room can 

begin interceding on their behalf. 
3.  �The Art Wall is a place where students can express them-

selves to God in any way they desire. The wall also allows 
students to see God in other things people have drawn.

4.  �The beach is located directly outside of the Command 
Center. Students in pairs may spend a few minutes con-
fessing their sins by writing it in the sand and then eras-
ing it. Visually this is a reminder that according to Psalm 
103:12, God forgives and forgets our sin when we confess 
it to Him. 

5.  �The Scripture Wall allows students to share some of their 
favorite verses or verses the Lord has given them to pray 
over the BeachReach ministry. 

6.  �The Post-It Note Praise and Prayer Wall is a place students 
can list names of people they’re praying for or who have 
made decisions for Christ. 

Note: At some point prior to your arrival in Panama City 
Beach, spend at least one hour of interactive prayer with 
your team. 



Session 3

Vans, Streets, and 
Tough Questions

Objectives for Session 3
1.  �Explain the logistics of the van ride and street team 

ministries.
2.  Role play van ride and street team scenarios.
3.  �Gain insight on how to respond appropriately to objec-

tions of the gospel.

Van Ministry
Here’s how it works: Spring Breakers call the hotline 
([850]-832-3000) to request a ride. The Command Cen-
ter (CC) assigns a van to pick up the caller and his or her 
friends. The student in the CC answers the phone saying, 
“Free van rides,” and asks for the caller’s name, the num-
ber of people in the party, the pick-up and drop-off loca-
tions, and what they’re wearing so our vans can identify 
them. During the ride, BeachReach students have the op-
portunity to engage Spring Breakers in conversation. 

Positions on the Van
1. The Driver: (You guessed it!) drives the van.

2. The Navigator:
• � ��tells the driver where to go;
• � ��stays in constant communication with the CC; 
• � �checks in with the CC at the beginning of their shift to let 

them know the name of their van and the capacity they 
have for Spring Breakers. The Navigator also picks up 
a clipboard with van information and maps and signs 
their van and telephone number in before leaving;

• � ��takes calls/receives assignments/communicates with 
the CC when assignments have been completed;

• � �notifies the CC and Prayer Room of the spiritual climate 
and prayer requests. If a conversation with a Spring 
Breaker is going well, the Navigator communicates to 
the CC that they need more time with the passengers 
before accepting another assignment.

3. The Doorkeeper:
• � �is the only BeachReach team member who gets on and 

off of the van; 
• � �is ALWAYS a male; 
• � ��keeps an eye out for the passengers at the pick-up lo-

cation. Upon arrival, the Doorkeeper exits the van and 
asks the person who called for a ride to state his or her 
name to verify it’s the right person. If it’s the intended 
Spring Breaker, the Doorkeeper checks to see if anyone 
in the party has drugs or alcohol. If so, they will not be 
allowed on the van until they get rid of it. If only alco-
hol is present, the Doorkeeper simply says, “Chug it or 
chunk it.” After complying, the Doorkeeper allows the 
group to get on the van. 

4. Riders:
• � �are trained in evangelism; 
• � �sit one per seat (Note: No female BeachReach student 

is allowed in the back seat for safety reasons.); 
• �are to be in prayer for everyone else if they’re not in 

conversation with a Spring Breaker. 

Here’s an example: If you have an 11-passenger van with a 
Driver, Navigator, Doorkeeper, and two Riders, you would 
have the capacity to pick up six Spring Breakers. 

Set up a mock van ride using chairs and the example de-
scribed above (five BeachReach students and six Spring 
Breakers). Consider the different types of people who may 
get on your van such as: belligerent drunk students, co-
herent drunk students, atheists, backslidden Christians, 
students who are quiet and introverted or loud and extro-
verted, people of other faiths, people who believe every-
one is good and will get to heaven, those who are “too 
smart” for God, and seekers who want to know God.

STREET Teams
• � �are groups of BeachReachers who walk up and down the 

strip encouraging Spring Breakers to call for a free ride, 
inviting them to breakfast, or simply sharing their faith;

• � ��go out in threes and there is always one male in the 
group (Note: A guy and girl may not go out by them-
selves nor can two guys or two girls.); 

• � �hang out in the Waffle House, coffee shops, fast food res-
taurants, or in lines outside of clubs to meet Spring Break-

ers and turn conversations into ministry opportunities;
• � �spend time prayer walking;
• � ��do not call individual vans, but rather the hotline;
• � ��typically wait with Spring Breakers until their van ar-

rives and then introduce them to the van team;
• � �let the Navigator know where the conversation was so 

the Riders can continue where the street team left off.

Note to street team members:
• � �Never leave your group.
• � �Stay in main and well-lit places.
• � �Don’t go to the bathroom alone.
• � �Don’t drink anything offered.
• � ��Don’t go into clubs or bars.

Download the “Van Assignments” and “Street Team” 
documents, available online at threadsmedia.com/
beachreach. 

Tough Questions
For guidance on how to handle objections to the gospel, 
download the “Answering Objections” worksheet from 
threadsmedia.com/beachreach.

Things to remember when dealing with Spring Breakers 
who may not be interested in the gospel:
• �Don’t argue.
• �Don’t try to convince them if they aren’t open.
• �They’re not rejecting you personally.
• �We are there to serve; loving actions speak loudly.

Dismiss in prayer.

 



Session 4

Fear Factor, Spiritual Warfare, 
and Safety

Objectives for session 4
1. �Discuss natural fears and Scripture verses that help 

overcome those fears.
2. �Discuss spiritual warfare and Scripture that empowers 

a believer in the midst of warfare.
3. �Discuss important safety information including gender-

related issues.

FEAR
Refer to the note cards from Session 1 that students 
turned in. Be prepared to discuss some of the fears they 
listed. 

Some common fears related to BeachReach include:

1. Fear of rejection
If someone rejects your attempt to witness to them, re-
member they’re rejecting Christ and His message, not you 
personally.

2. Fear of lacking knowledge
You’ll never have all of the answers, which is why faith is 
so important. Be honest with someone when you don’t 
know the answer to their questions. Simply share what 
God has done in your life, and trust that He will use your 
story and guide your conversation.

3. Fear of being ridiculed
Be encouraged by Peter’s words: “If you are ridiculed for 
the name of Christ, you are blessed, because the Spirit of 
glory and of God rests on you” (1 Peter 4:14).

Additional verses of encouragement:
“You are from God, little children, and you have con-
quered them, because the One who is in you is greater 
than the one who is in the world” (1 John 4:4).

“Now may the God of peace, who brought up from the 
dead our Lord Jesus—the great Shepherd of the sheep —

with the blood of the everlasting covenant, equip you with 
all that is good to do His will, working in us what is pleas-
ing in His sight, through Jesus Christ, to whom be glory 
forever and ever” (Hebrews 13:20-21).

“But you will receive power when the Holy Spirit has come 
upon you, and you will be My witnesses in Jerusalem, in all 
Judea and Samaria, and to the ends of the earth.” Acts 1:8

“He replied, ‘What is impossible with men is possible with 
God’” (Luke 18:27).

“But the natural man does not welcome what comes from 
God’s Spirit, because it is foolishness to him; he is not 
able to know it since it is evaluated spiritually” (1 Corinthi-
ans 2:14). (This verse helps remind us not to have a judg-
mental spirit when sharing Jesus with a non-Christian.)

Spiritual Warfare
Due to the nature of the BeachReach ministry and the 
environment in which we minister, spiritual warfare is 
heightened. In fact Spring Break in Panama City Beach is 
often referred to as “Satan’s Playground.” It’s important 
that students know what to expect and have spent time in 
the Word and in prayer preparing to minister. It’s also im-
portant that they go into this trip with a heart that is com-
pletely broken for the lost and not a spirit of judgment. 

Read Ephesians 6:10-20.
10Finally, be strengthened by the Lord and by His vast 
strength. 11Put on the full armor of God so that you can 
stand against the tactics of the Devil. 12For our battle is not 
against flesh and blood, but against the rulers, against 
the authorities, against the world powers of this dark-
ness, against the spiritual forces of evil in the heavens. 
13This is why you must take up the full armor of God, so 
that you may be able to resist in the evil day, and having 
prepared everything, to take your stand. 14Stand, there-
fore, with truth like a belt around your waist, righteous-
ness like armor on your chest, 15and your feet sandaled 
with readiness for the gospel of peace. 16In every situation 
take the shield of faith, and with it you will be able to extin-
guish the flaming arrows of the evil one. 17Take the helmet 
of salvation, and the sword of the Spirit, which is God’s 
word. 18With every prayer and request, pray at all times 
in the Spirit, and stay alert in this, with all perseverance 
and intercession for all the saints. 19Pray also for me, that 

the message may be given to me when I open my mouth 
to make known with boldness the mystery of the gospel. 
20For this I am an ambassador in chains. Pray that I might 
be bold enough in Him to speak as I should.

Safety
The following is a list of physical and spiritual safety tips to 
share with your group as you prepare for BeachReach. Con-
sider giving a copy of this list to everyone in your group.

Physical Safety:
• � ��Always have someone with you.
• � �Don’t tell anyone outside of your group where you’re 

staying or give out your condo number.
• � �Never go inside a hotel room with a Spring Breaker.
• � �Don’t allow a Spring Breaker or anyone who isn’t with 

your group into your condo.
• � �If you think you’re in danger or have doubts about a 

situation you find yourself in, flee the area.
• � �Be modest in your dress, including swimwear.
• � �Don’t accept beads. Like Marde Gras, beaded necklac-

es have a negative, sexual connotation in the Spring 
Break atmosphere.

• � �Females aren’t allowed to sit in the backseat of a van.
• � �Because of concerns for their safety, females aren’t al-

lowed to function as a van’s “Doorkeeper.”
• � �Street teams must have at least three people at all 

times, one of whom must be a male.
• � ��The interior light of the van must stay on at all times.
• � �The shoe polish for vans goes on the side windows only.
• � ��Don’t get into an argument with anyone.
• � ��If someone has an emergency, call 911 immediately. 

Don’t try to get involved unless you’re a certified health-
care professional.

• � �Always be aware of your surroundings.
• � �Don’t walk to the pancake breakfast alone.
• � ��Get plenty of sleep.
• � �Stay hydrated.
• � �Use sunscreen.

Spiritual Safety:
• � �Pray for God to protect your eyes from what you’ll be ex-

posed to during the week of BeachReach.
• � ��Guys should minister to guys, and girls should minister to 



girls, as much as possible.
• � ��Guard your thoughts by staying in the Word and in a spirit 

of prayer throughout the week.
• � �Guys, look out for your sisters in Christ this week.
• � �Girls, honor your brothers in Christ by dressing modestly.
• � �Girls, you may be tempted to compare yourself with other 

girls, but this leads to negative thinking and is just one 
way your ministry can be hindered. Pray for God-given 
confidence and a loving and non-judgmental attitude. 

• � ��If you become tempted to participate in the spring break-
er’s environment, let your leader or a BeachReach staffer 
know. The enemy will be after you this week as you minis-
ter, and this is one way he will tempt you.

• � �Some aspects of the BeachReach ministry can be over-
whelming, depending on the personal circumstances of 
individual’s you’re ministering to. Always remember that 
your physical and spiritual safety is non-negotiable. If you 
are struggling at any time, then let someone know. You 
will not be alone!

After walking your group through the safety instructions, dis-
miss in prayer.


